
Syangja Phedikhola 9 Danda Goun School  
Nuwakot, Nepal 

Water Project 

 

 

Synopsis 
The Syangja Phedikhola 9 Danda Goun School in Nuwakot, Nepal is located just 30 minutes outside of 

Pokhara, Nepal. The school is Government funded with just 16 students attending. The water system 

currently in place is limited at best. Water is collected from the roof of the two buildings when it rains 

and collected into a holding tank. With the rains only coming a few months out of the year, and the 

water system not properly working, there is no water for the children and teachers at the school.  

Reason For Funding Needed 

The Government 
The Government of Nepal values Education and promotes it well within the communities. Every Nepali 

knows they need an education, from young school age through University. A University degree or 

training certificate is required to obtain most jobs. The better the Nepali speak English the higher the 

salary. 

The Government provides schools to the communities. However, the schools still struggle to get the best 

education to the children. Teachers are paid fairly, the schools are maintained with the basics, and kids 

that perform well in school receive support from the Government in the form of school supplies.  

The Families 
Because of the low quality of education, most parents in the communities will spend money on private 

education for their children. The private schools provide better education with well-educated teachers, 

higher quality and more emphasis on English and more support for the students. The more expensive 

schools will primarily teach in English rather than just a class once a day, therefore students graduate 



speaking fluent English and Nepali. Private schools will run anywhere from $10 to $50 per month. A 

common Nepali wage for basic labor is $5 to $10 per day. 

The parents of the children attending Government funded schools often do not have jobs. The land they 

inherited from their family provides for them. What they do earn goes to necessities that they cannot 

make or grow such as electricity and various items for the home. 

The children attending Syangja Phedikhola 9 Danda Goun School in Nuwakot are from the families of the 

poorest of the poor. The school does not provide a decent education, doesn't have a good water system, 

and the students don't always get the assistance they need because they don't have the materials 

required to do the work necessary to perform well.  

The Water 
Water is collected from the roof of the two buildings when the rains come and collected into a holding 

tank. 

 

 



 

 It rains just a few months out of year, not enough to really fill the tank, and the water system appears 

to be broken. 

There is a building for toilets, but without water they are not usable. 

  

The people of Nepal do not use toilet paper and do not have flushing toilets. There is a squat toilet, 

which is essentially a hole in the ground they go into. A bucket of water with a pitcher, or faucet inside, 

will be used to wash the feces and urine down into a septic tank. They will then wash themselves with 

the water to clean up after. Without the necessary water the children and teachers simply go in the 



woods, and have nothing to wash up with. They also do not wash their hands, which could potentially 

spread disease.  

Our Plan for a New Water System 
After meeting with the Teachers and some of the higher ups in the community we devised a simple, yet 

effective, plan to bring water to the school. 

There is a water source located at the bottom of the hill that the school is located on, and on the other 

side of the ravine. You can here in the center of the photo a very large and green tree with lush green 

bushes surrounding.  

 

We will pay workers to dig a large hole at the source and place a 5000 liter holding tank with a large 

pump big enough to flow the water needed up the hill to the school through 2” durable piping. 

 



Workers will dig a second hole and place a second 5000 liter tank just above the school. The water will 

then connect via piping to the current holding tank the school uses from the rain water. A second set of 

pipes will lead the water to the current toilets. 

 

Assessing the Materials Needed 
On March 6, 2017 Jennifer Mathews and Nisha Chetri (project leads) met with the Teachers and Heads 

of the school to discuss materials and details of the project. 

 

  



The plans were drawn out, and agreed upon by all involved. 

 

Measurements were taken of the distance from the water source to where we plan to place the second 

tank. 

  



Estimated Budget for the Project 
We listed out the materials and called a few shops to gather estimated prices for each item. We 

estimate that the project will take two weeks. Three days to dig the hole for the first tank and another 3 

days for the second hole. Digging the trench for the pipe and laying it should take 6 days. Connecting 

and finalizing the piping to the holding tank and toilets should be 2 days. We are adding a six extra days 

to our budget to accommodate for any issues that may arise. 

Materials Needed 
• Tank - 5000 liters (2) $1700.00 

• Pipe - 2" black 1000 meter total $1100.00 

• Pump - Cylinder $2000.00 

• Power - $30 

• Pipe Cutter - (2) $6.00 

• Pipe Connections - $5.00 

• UV Sterilizer - $300.00 

Estimated Labor 
Project is expected to take two weeks, we are budgeting for 20 days. 

• 5 workers $10.00/day 

• Project Manager $10.00 per day  

Estimated Budget 
Materials - $5,141 

Labor - $1,200 

Total - $6,341 

Long Term Benefits to the Community 
With the new water system for the school the quality of the time in school will improve and therefore 

more students will attend. This will encourage the Government to provide a more funding for the school 

which will increase the quality of education encouraging even more students to attend. With families 

sending their children to public school they are no longer spending the money on private school which 

allows them to have more for their basic needs. 



Nuwakot and the Children at Syangja Phedikhola 9 Danda Goun School 

Thank You! 

 

 


